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For construction and energy businesses, project 
profitability can slip away long before warning signs 
become obvious. A job may seem on schedule even 
as purchase commitments mount, labor plans shift, 
subcontractor fees fluctuate, and delayed billing 
obscures what’s actually happening on the ground.

That is why margin control depends on more than 
reviewing costs after they’re posted. Teams need to 
see budgets, committed and actual costs, labor, billing 
status, and forecasts in one view, early enough to adjust 
the work. When project and financial data sit in separate 
systems, that view is difficult to maintain, and corrective 
action can come too late.

These five issues can put margins under pressure:

1.	 Reactive budgeting and forecasting: When project 
teams rely on periodic reports or manually updated 
spreadsheets, committed costs, actuals, and 
forecasts are not viewed together. That makes 
it difficult to detect cost overruns before they 
affect margins.

2.	 Inconsistent and error-prone job costing: 
Labor, materials, equipment, subcontractor, and 
overhead costs are often captured across multiple 
systems or using manual processes. 

This inconsistent cost allocation makes it difficult 
to determine the actual cost and profitability of a 
project, phase, or task. Furthermore, when asset 
costs are not connected to the main project system, 
jobs can easily go over budget. 

3.	 Inefficient labor and resource management: 
Limited visibility into resource availability and project 
demand can lead to overtime, idle time, scheduling 
conflicts, and greater reliance on higher-cost 
contractors. When labor planning is disconnected 
from project budgets, teams may not see the 
financial impact until costs have already increased.

4.	 Manual billing and delayed cash flow: Billing often 
depends on manually gathering time, expenses, 
milestone updates, and supporting documentation 
from multiple teams. These processes can delay 
invoices, increase errors, and leave completed work 
unbilled for longer than necessary.

5.	 Slow decision-making: When project, operational, 
and financial data is spread across standalone 
systems, teams spend time reconciling information 
instead of acting on it. Without a timely view of 
margins, cost-to-complete, budget variances, and 
billing status, leaders may not see where a project is 
drifting from plan until corrective options are limited.
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Five strategies to improve project profitability 
on your jobs  
Improving project profitability requires teams to 
manage the financial side of the project while work is 
still in motion. The following five strategies can help 
construction and energy organizations plan more 
accurately, capture costs more consistently, manage 
resources more effectively, bill on time, and monitor 
project performance as conditions change.

1. Fine-tune budgeting and forecasting
Effective budgeting and forecasting start with a clear 
view of how project costs are tracking against plan. 
Comparing budgeted, committed, and actual costs 
helps teams understand not only what’s already 
been spent, but also what has been obligated. This 
provides a more complete picture of expected project 
performance and remaining budget. 

Keeping forecasts current with the latest data also helps 
project and finance teams identify cost overruns earlier, 
especially when AI functionality is built into the project 
and financial tools. When teams can see where actual 
and committed costs are trending above plan, they can 
adjust resources, review spending, update estimates, 

or address scope changes before margin erosion 
becomes significant. A more consistent budgeting 
and forecasting process gives organizations the 
information they need to manage project profitability 
throughout the project lifecycle.

2. Strengthen job costing
Accurate job costing helps construction and energy 
organizations understand the full cost of delivering 
a project by tracking labor, materials, equipment, 
subcontractors, and overhead against the appropriate 
project, phase, or task. This gives a consistent view of 
where money is being spent and is especially important 
when project expenses are spread across multiple 
teams, locations, and systems. 

Better visibility into actual costs helps project managers 
and finance teams identify where spending is running 
above plan and having the greatest impact on margins. 
It also creates more reliable historical cost data that can 
support future estimating, budgeting, and planning. 
With a more complete view of job costs, organizations 
can make better-informed decisions throughout the 
project lifecycle.
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3. Manage labor and resources
Aligning crews, equipment, and specialized skills with 
project schedules and workloads can help reduce gaps 
in coverage, avoid unnecessary use of contractors, 
and give teams a clearer view of where labor capacity 
may become constrained. When project managers can 
compare planned labor needs with actual utilization, 
they can adjust earlier and keep staffing decisions 
better aligned with project budgets, schedules, and 
expected margins.

4. Optimize billing and cash flow
When time, expenses, milestones, and other billable 
activities are tied directly to project records, finance 
teams can prepare invoices with a clearer view of what’s 
completed and ready to bill. This can help reduce 
payment delays and improve visibility into unbilled work. 

By monitoring completed but unbilled activity, 
organizations can identify gaps sooner, keep invoicing 
aligned with project progress, and reduce the amount 
of working capital tied up in active projects. A more 
connected billing process can also help project and 
finance teams better understand how project 
execution is affecting cash flow.

5. Monitor project performance
Ongoing project performance monitoring is about 
understanding where margins, cost-to-complete, 
budget variances, and billing status are trending off 
plan. Bringing these measures together gives project 
managers and finance teams a clearer view of project 
health and helps them identify issues before they 
impact profitability. 

AI can improve that process by helping surface unusual 
trends, flagging emerging risks, and prioritizing items 
that may require attention. Instead of relying on teams 
to manually review multiple reports, AI-assisted analysis 
can identify patterns such as rising labor costs, declining 
margins, growing unbilled work, or forecast variances 
and direct teams to the areas that warrant follow-up, 
supporting faster corrective action and more efficient 
project oversight.

Connect project operations and financials 
with NetSuite
NetSuite brings financial and operational information 
together on a common platform so organizations can 
easily connect accounting, procurement, purchasing, 
project costing, billing, and reporting. Project managers, 
operations leaders, and finance teams gain a more 
consistent view of performance without relying on 
manual reconciliation.

For organizations that need more comprehensive 
project management capabilities, NetSuite SuiteProjects 
extends NetSuite’s foundational ERP capabilities, adding 
project and resource management, time and expense 
tracking, project accounting, and billing. Because these 
capabilities are connected to the broader NetSuite 
environment, organizations can manage project 
execution alongside the financial information that 
determines profitability.

AI capabilities built into NetSuite, including Ask Oracle, 
bring additional efficiency by helping teams get more 
from their business data. Embedded AI capabilities can 
summarize information, surface relevant insights, and 
reduce some of the manual effort involved in finding 
and interpreting data. With project and financial data 
connected, teams can spend more time evaluating 
what’s changing and determining where action may 
be needed.

NetSuite helps construction and 
energy firms move from simply 
tracking projects to actively driving 
profitability. When you can see exactly 
how every field decision impacts your 
cash flow and margins, complexity 
stops being a hurdle—and becomes 
your competitive advantage 
for growth.
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