Checklist for

Perishable Inventory H% / //

Strategies | & |

Strategy Evaluate: Is it appropriate? If yes, have you done it?

Implement FIFO

Implement FEFO

Inventory Tracking

Regularly Audit Inventory

Demand Forecasting

Invest in Technology
(Inventory Management Software System)

Safety Stock

Build Supplier Relationships

Diversify Supply Chains

Make Inventory Less Perishable
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