
CHALLENGE IMPACTSOLUTION 

Social Impact Mission BlueprintSocial Impact Mission Blueprint
A strategy for emerging nonprofits to take advantage of NetSuite technology

Questions? Email: SocialImpact@netsuite.com
Check out our website: www.netsuite.com/socialimpact

• Modern, cloud financial solution
• Financial reporting
• Smart GL including A/R and A/P
• Track multiple locations, as needed
• Segmented Chart of Accounts

• Strong financial controls
• Accurate and real-time 

financial tracking
• Clear financial and reporting data
• Role based interfaces 

and dashboards

STAGE 1: 
CORE 
FINANCIALS

• Weak financial controls
• Inability to view financials 
by specific categories

• Cumbersome data entry

• Expense management 
and allocation 

• Grant tracking
• CRM for general constituent 

information

• Budget performance tracking
• Donor and grant reporting
• Compliance and analytics capability
• Auditable methodology for 
direct/indirect cost allocations

• Increased accuracy on inventory 
and asset management resulting 
in cost reduction

STAGE 2: 
ADVANCED
FINANCIALS 

• Manual processes
• Lack of constituent tracking
• Di�culty reporting financials to

Board of Directors and donors

• Improved fiscal management
and transparency 

• Automation reduces operational
and financial burdens

• Optimized operational e�ciency

STAGE 3:
OPTIMIZED
OPERATIONS

• Limited financial visibility 
across organization

• Financial data exists in 
multiple systems

• Di�culty in tracking key 
information with relationships

• Workflow automation
• Unified view of organization 
revenue 

• CRM customization 
• Payroll integration

• Financial planning and forecasting
• Online transactions and donations
• Email marketing automation
• Volunteer management
• HR and event management
• Inventory management

STAGE 4:
MISSION
EXCELLENCE

• Struggle to forecast long term
• Manual inventory controls 
  and processes 
• Need flexible, scalable platform 

for custom development
• Di�culty tracking employee 

benefits and performance

• Data driven decision-making
• E�ective analysis for cash flow
and operations

• Revenue optimization
• Enhanced donor engagement



Leverage the Impact of NetSuite Technology
NetSuite Technology takes your organization from Core Financials to Mission Excellence

• Strong financial controls
• Accurate and real-time 
 financial tracking

• Clear financial and reporting data
• Role based interfaces 

and dashboards

• Budget performance tracking
• Donor and grant reporting
• Compliance and analytics capability
• Auditable methodology for 

direct/indirect cost allocations
• Increased accuracy on inventory 

and asset management resulting 
in cost reduction

• Improved fiscal management
and transparency 

• Automation reduces operational
 and financial burdens

• Optimized operational e�ciency

• Data driven decision-making
• E�ective analysis for cash flow

and operations
• Revenue optimization
• Enhanced donor engagement

STAGE 3:
OPTIMIZED OPERATIONS

STAGE 4:
MISSION EXCELLENCE

STAGE 2: 
ADVANCED FINANCIALS

STAGE 1: 
CORE FINANCIALS

Questions? Email: SocialImpact@netsuite.com
Check out our website: www.netsuite.com/socialimpact


