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At a Glance: 
Explore Consulting is a professional services company dedicated to providing innovative  
and cost-effective solutions for SaaS business management, database, and IT systems.  
As a solution provider partner, Explore sells, implements, integrates, and extends NetSuite 
for customers around the world.  Since becoming a NetSuite solution provider in 2002, 
Explore has engaged more than 600 NetSuite customers and has built 12 SuiteApps.

Advantages to Partnering with NetSuite:
• Explosive business growth – Explore has grown their NetSuite license sales by 100% 

each year since 2009, and increased average deal size by six-fold. 

• Comprehensive sales support – Sales support ranges from co-op marketing programs 
for promotional campaigns to executive involvement in new-business briefings with 
executive prospects.

• Substantial exposure to growing customer eco-system – Explore cross-sells its 
products/services within the NetSuite customer ecosystem by listing its own products and 
services on the NetSuite website and regularly participating in major customer events.

• Clear competitive advantage of NetSuite – A story told many times over by Explore: 
a major insurance company which previously ran SAP for ERP, selected NetSuite due to the 
solution’s inherent advantage in time-to-production and flexibility. Explore estimated it 
would have taken 10 times longer to deploy a similar, but more rigid solution, with SAP.

Business Challenge:
Starting out as an IT consulting company in 2000, Explore Consulting selected NetSuite as its 
online financial accounting solution. This early exposure to the NetSuite solution opened the 
founders’ eyes to the business potential of extending the same SaaS-based solution benefits 
to other small-to-midsize businesses. Keep in mind this time period was well before the term 
cloud computing or cloud business applications became of interest to CFOs and CIOs. 

In its early days, Explore faced the challenge of identifying a market niche that was new 
enough to be relatively free of competitors. Both Explore founders, with experience as Oracle 
and Microsoft developers, discovered the market niche they were looking for in the Internet.

“With the Internet, we saw the potential to create Web-based application services that 
could automate and integrate processes across many machines, not just one here or 
there,” says Steve Jones, CEO and founding partner. “We believed in cloud computing in 
those early days because we saw how well it was working for us. So we joined NetSuite’s 
Solution Provider program as an application consulting and integration partner, and almost 
immediately had our first customer.”

Solution:
In selecting NetSuite as their Internet-based financial accounting solution, Explore Consulting 
began their travels down a path where now NetSuite has become the cornerstone of the 
company’s service offerings. After recently marking its 10-year anniversary as a NetSuite 
Solution Provider, Explore Consulting’s NetSuite practice is rapidly expanding, the company 
is aggressively hiring to meet market demand — even during trying economic times — and 
Explore is in the enviable position of a leader in delivering implementation and integration 
services to NetSuite’s growing customer base. 
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Business growth
Explore’s dramatic growth has come partly from the fact that larger companies are 
considering NetSuite, and engaging Explore, more than ever before. Cloud computing is 
now considered the “rock star” of IT, and NetSuite is a leading industry player – visible to 
increasingly large companies because of its highly successful business model.  

Also appealing to larger companies are NetSuite product functions such as multi-subsidiary, 
multi-currency financials, and customization features that help remove technical restrictions, 
such as numbers of database fields, that plague other business management software.

Sales support
“NetSuite aggressively supports our new-business initiatives,” says Jones. “NetSuite is a 
marketing-savvy company, so we don’t have to push them to support us in developing and 
executing promotional campaigns. And if we need to arrange a new business meeting with 
several C-level customer or prospective customer executives, NetSuite is more than willing to 
fly an executive in for the meeting. This is especially important with larger companies, since 
those sales tend to be more relationship-driven.” 

Exposure to NetSuite customers
“Some companies don’t want their partners talking to their customers,” he says. “But NetSuite 
is just the opposite. They believe in transparency and go out of their way to foster relationships 
among customers and partners.  Greater exposure within the NetSuite customer and partner 
eco-system is good for us – we can learn from other third-party developers and solution 
providers, as well as from customers.” 

Competitive advantage
For Explore Consulting, competitive advantage comes in a number of forms. First there is  
the Cloud/SaaS advantage, which is now well documented and understood by the industry. 
Then there are the product advantages. As on example, unique Cloud ERP product capabilities 
to support multi-subsidiary accounting, multi-currency, and multi-tax processing all differentiate 
NetSuite in the eyes of any company that wants to operate internationally.

Another advantage, according to Jones, comes from NetSuite’s SuiteCloud development 
platform. “SuiteCloud is well thought-out,” he says. “It has incredible depth of functionality 
and significant flexibility, but it’s also easy to use by business people. It helps us get the job 
done on time and within budget, and that helps us compete in our day-to-day business.”

Results:
Since joining the NetSuite Solution Provider program, Explore Consulting has engaged more 
than 600 NetSuite customers and, in the last few years, has seen their average contract size 
grow by 6 times. Today Explore has more than 40 employees and sells in the U.S., Canada, 
and internationally. It serves as a solution provider, as an implementation and integration 
consultant, as well as a Cloud applications provider, with 12 SuiteApps available, including  
a Facebook connector for NetSuite. Since 2004, Explore has won 19 NetSuite awards and  
12 industry-business awards.


